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To complete the action plan read through each criteria and score yourself 1, 2 or 3 according to your current situation. For areas where you do not score 3 (meeting the SAFE standard) you must detail an action plan on how you are going to achieve the criteria. For those areas on which you do score 3 please briefly detail any supporting evidence. 
	24-27 points
	Meets SAFE
	SAFE branding will be awarded and venue will be reviewed in 3 years post-branding.

	20-23 points
	Getting There 
	Venue will receive temporary with 3 months to complete outstanding actions needed to meet SAFE. If actions are not met then branding will be revoked

	>19 points 
	Starting out 
	Venue will not receive branding status but offered 1-2-1 support to achieve SAFE status 


	NAME OF VENUE/SERVICE:
	

	Number of Point scored: 
	

	TOOL KIT COMPLETED BY
	
	DATE:

	SIGN OFF BY SEXUAL HEALTH IMPROVEMENT SPECIALIST 
	
	DATE:

	RATIFIED BY SAFE GROUP:
	
	DATE:

	SAFE BRANDING GRANTED
	  YES 
/ NO


	Criteria 1: Sexual Health Policy 


	· All staff  have access and are aware of the current Bath and North East Somerset Young Person’s Sexual Health Policy


	Example evidence: Signed policy documents, training records



	Starting Out (1)

	Getting there (2)
	Meets SAFE (3)
	Score
	Evidence

	Staff are not aware of the policy or have access
	Policy is accessible but only some staff are aware of it
	Policy is readily accessible and have been read by all staff 


	
	

	Action/ by when / by whom
	


	Criteria 2: Confidentiality  


	· All staff are aware of confidentiality and consent policies applicable to their work
· A simple, easy to understand confidentiality statement is made visible to young people using the venue/service.

· Staff routinely explain the confidentiality policy to young people using the service, and to parents and carers when appropriate.

	Example evidence: training records, confidentiality posters/statements on show,  confidentiality policies read and signed, confidential space


	Starting Out (1)

	Getting there (2)
	Meets SAFE (3)
	Score
	Evidence

	No promotional materials available and staff do not consistently explain policy
	Limited promotional materials visible, some staff explain confidentiality policy 
	Confidentiality policy/statement is visible  throughout venue and all staff explain the policy as appropriate 


	
	

	Action/ by when / by whom
	


	Criteria 3: Information and Resources 


	· All information (brochures, flyers etc) provided by your venue/service are up to date.

· Information and resources cover a range of sexual health and relationship issues for all young people including sexually transmitted infections and local services.
· Promotional materials are available in a range for formats or easily obtainable

	Example evidence: visible evidence of current resources freely available throughout the venue checked regularly for accuracy 


	Starting Out (1)

	Getting there (2)
	Meets SAFE (3)
	Score
	Evidence

	Limited range of health promotion resources (possibly out of date)
	Limited range of sexual health and relationship related resources  
	Comprehensive range of sexual health and relationship related resources regularly checked for accuracy and relevance

	
	

	Action/ by when / by whom
	


	Criteria 4: Access 

	· All young people can access your venue, regardless of gender, ethnicity, sexuality or disability.
· The service is accessible to young people by public transport and at times  convenient to them
· The venue/service is constantly looking at ways in which to be more inclusive of groups which may not usually access the service (i.e. gay, lesbian and bisexual young people, young men, young people from ethnically diverse backgrounds).
· When attending the service young people can specify who they wish to be seen by (e.g. male/female staff member)

	Example evidence: Policies, variety of resources, building layout, feedback from young people, referral protocols, publicity information



	Starting Out (1)

	Getting there (2)
	Meets SAFE (3)
	Score
	Evidence

	There is access to only a limited client / patient groups
	Venue has open access to all but is not publicised or promoted. Young people’s views are not sought. 
	Venue has open access to all, is promoted and young peoples views are actively sought


	
	

	Action/ by when / by whom

	


	Criteria 5: Training 



	· Key staff regularly access SAFE branded training and sexual health updates.

· All staff receive communication/updates on SAFE branding at how it effects the venue/organisation
· All staff receive regular training to ensure they are competent to work with young people

	Example evidence: Training records, training attendance records, staff training records, meeting minutes, email correspondence, newsletters, etc 


	Starting Out (1)

	Getting there (2)
	Meets SAFE (3)
	Score
	Evidence

	Staff are not attending SAFE branded training or updates, no/limited evidence of information cascades

	Some key staff attending training and information is cascades to most of the team 
	All key staff are regularly attending training and updates and all staff receive updates on changes to SAFE

	
	

	Action/ by when / by whom
	


	Criteria 6: Environment 



	· The environment is young people friendly and is welcoming, comfortable and offers safe spaces for confidential conversations between staff and young people. 

· Young people are not asked in public, any potentially sensitive questions that might be overheard by other people.
· The service complies with the Disability Discrimination Act 2005

	Example evidence: building and environment layout, young person friendly areas, confidential spaces/rooms available, mystery customer reports, young person feedback


	Starting Out (1)

	Getting there (2)
	Meets SAFE (3)
	Score
	Evidence

	Environment is not young person friendly 


	Some attempts to make environment young person friendly but still working towards


	Venue is young person friendly, with confidential spaces and regularly seeks young person feedback

	
	

	Action/ by when / by whom
	


	Criteria 7: Promoting Choice 



	· Service does not judge young peoples decisions but offers unbiased, professional advice and support to young people which promotes a range of choices available to them.


	Example evidence: building and environment layout, young person friendly areas, confidential spaces/rooms available, mystery customer reports, young person feedback, evidence of training attendance



	Starting Out (1)

	Getting there (2)
	Meets SAFE (3)
	Score
	Evidence

	Service does not promote choice 


	Some attempts to provide a non-judgemental service providing a limited range of choices 


	Service is fully non-judgemental providing a full range of choices to young people


	
	

	Action/ by when / by whom
	


	Criteria 8: Feedback  



	· The service offers opportunities for young people to provide opinions and feedback about the service 
· Young people are involved in service developments 


	Example evidence: a comments box, a survey, questionnaires, informal discussions, focus groups, mystery customer schemes


	Starting Out (1)

	Getting there (2)
	Meets SAFE (3)
	Score
	Evidence

	Venue does not seek or action young peoples feedback 


	Limited evidence of young persons feedback but little demonstration of action


	Young person feedback is regularly sought and service adapted accordingly

	
	

	Action/ by when / by whom
	


	Criteria 9: Signposting   



	· Staff signpost young people to appropriate services when the service requested/sought by the young person isn’t available.
· SAFE branded promotional resources for alternative services are up to date and available (e.g. Contax 4 U leaflets) 


	Example evidence: comprehensive range of signposting resources (e.g. Contax 4 U, pharmacy leaflets, CaSH and SHHIVM leaflets) including leaflets, referral forms and electronic resources/websites 


	Starting Out (1)

	Getting there (2)
	Meets SAFE (3)
	Score
	Evidence

	No signposting materials in place / out of date resources available


	Limited range of signposting materials in place


	Comprehensive range of up to date signposting materials in place and used on a regular basis


	
	

	Action/ by when / by whom
	


Action Plan Summary 

	
	Action


	Who
	When

	Criteria 1: Sexual Health Policy 

	
	
	

	Criteria 2: Confidentiality  

	
	
	

	Criteria 3: Information and Resources 


	
	
	

	Criteria 4: Access


	
	
	

	Criteria 6: Environment 


	
	
	

	Criteria 7: Promoting Choice 


	
	
	

	Criteria 8: Feedback  


	
	
	

	Criteria 9: Signposting   


	
	
	


SMART – Remember your actions should be SMART – Specific, Measurable, Achievable, Realistic and Timely
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Once completed send to:

Steve Maddern Sexual Health Improvement Specialist

Health Improvement Service, St. Martins Hospital, Clara Cross Lane, Bath BA2 5RP

Fax: 01225 831498 or Email: steve.maddern@banes-pct.nhs.uk

